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LME 2101 

 

Preparation questions: 
1. How often do you give thought to why you do certain things certain ways in your leadership 

context? When we revisit or reexamine our policies and procedures, what do we gain by re-
examining them? How does it help us grow?  
 

2. How do you decide what new thing(s) to implement in your current community? 
 

Watch video (Ken 1.1) 
 

Post-video discussion and action questions: 
1. What are the four “W” questions to ask when looking to start something new in an entrenched 

institution? 

 

2. What do you think of Ken’s idea of starting new ideas out on a small scale so that when you 
want to broaden it out, you can prove it works already in your organization? 

 

3. Who on your staff, leadership team, or core volunteers are the influencers and who are the 
relationship builders? If you don’t have a staff, how can you be both? 

 

4. Have you/would you ever try something after answering “What’s the worst that could happen”? 
Explain. 

 

What is my next faithful step? 
 

 

Notes: 
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